
Cape Ann Chamber of Commerce Questionnaire

1. Please share your vision on how you would work to preserve and further the
revitalization of Gloucester’s downtown and villages (including Magnolia,
Lanesville, and Rocky Neck). Specifically:

Revitalizing and preserving Gloucester’s downtown and village centers—like Magnolia,
Lanesville, and Rocky Neck—means supporting both our long-standing local businesses and
encouraging new, creative uses for vacant spaces.

To combat the rise in vacant storefronts, I believe in starting with community
collaboration—speaking directly with residents and business owners before implementing any
solutions. Their insight is essential to understanding what’s working and where the City can help.

We can also explore creative approaches such as encouraging pop-up shops, particularly for
industries that are not yet well represented in Gloucester. These temporary storefronts can bring
new energy, attract visitors, and help entrepreneurs test new ideas.

I would continue to work closely with our Community Development and Economic
Development staff to streamline processes and identify ways the City can support small
businesses more effectively. Additionally, I’d collaborate with our state delegation to increase
the availability and flexibility of liquor licenses—helping attract new restaurants and nightlife
options that make our downtown and village centers more vibrant and appealing year-round.

2. Please share your vision to make Gloucester more welcoming and accessible for residents
and visitors to support and encourage shopping and dining locally.

My vision for making Gloucester more welcoming and accessible is rooted in creating a
downtown that’s easy to navigate, inviting, and supportive of our local businesses.

We can start by improving how people experience and find their way around the
city—expanding and refining the information available on the pop-up welcome screens, and
getting the wayfinding system fully up and running. These steps will help residents and visitors
easily discover local shops, restaurants, and cultural attractions.

I also want to continue conversations with our business community about the potential for a
Business Improvement District (BID), to see how such an initiative could strengthen downtown,
coordinate marketing, and improve public spaces.

Accessibility is another key priority. We need to make sure our roads and sidewalks—especially
in the downtown area—are safe, well-maintained, and accessible to everyone. And with more
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businesses and restaurants opening on the East End of Main Street, it’s important that visitors
know there’s even more to explore beyond the traditional downtown core.

Together, these efforts will help create a more connected, welcoming Gloucester that encourages
people to shop, dine, and enjoy everything our city has to offer.

2. We live in an increasingly divisive and polarizing time, often focusing on our
differences and barriers to getting initiatives through. How will you work together
with your fellow City Councilors to get initiatives passed . Please include specific
examples.

Democracy, politics and government is all a team sport - from residents, business owners and
visitors to our City Council, Mayor’s Office and the Administration at large. Working together
with my fellow City Councilors over the last term has been an honor - together we have helped
our business community …. Downtown parking availability continues to be a complex issue and
I am committed to working with the Administration to pour over data, talk to business owners,
residents and advocacy groups to find the best solution possible to make visitors, and residents
alike to know where parking is, to make more parking available for Main Street and downtown
at large.

As a city councilor who represented much of the downtown, I have worked with Ward 3 City
Councilor Marjorie Grace to address major potholes and paving concerns on Cleveland Street,
and throughout Ward 2 we have seen many streets and sidewalks repaired or completely repaved.

Passed a street sweeping ordinance requiring biweekly cleaning throughout downtown, and
collaborated with the administration to improve snow and ice removal on Main Street sidewalks.

3. Gloucester’s economy is reliant on traditional fishing and maritime economy, arts,
tourism, and culture as well as a growing bio-life sciences economy. How can the city,
and you as your role in City Council, support the balance of traditional industries
in our city as well as welcome and develop new business. Please provide specific
examples

Gloucester’s economy has always been rooted in our traditional fishing and maritime industries,
which remain vital to our identity and way of life. The City must continue to support these core
industries while also finding ways to diversify our local economy to create new opportunities.

That means preserving and protecting our working waterfront for marine and marine-industrial
uses, ensuring that we maintain space for fishing, boat repair, and other water-dependent
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businesses. For example, with the I4C2 lot, it’s essential that future development reflects our
commitment to a working waterfront—protecting our lobster industry and the many people
whose livelihoods depend on it—while also exploring creative ways to support the broader blue
economy.

At the same time, we can welcome new industries, such as biotechnology and marine science,
that complement our maritime heritage. Gloucester is well positioned to attract more biotech and
life sciences companies that focus on ocean research, sustainability, and marine innovation. By
diversifying within our traditional industries and encouraging responsible new investment, we
can strengthen our local economy, create more year-round jobs, and keep Gloucester’s character
and history at the heart of our future growth.

4. Many businesses in our community struggle to attract and retain workers because there
simply isn’t enough affordable housing available nearby. What specific steps would
you take to encourage the creation of more workforce housing
options—particularly approaches that update or rethink current local rules to
make it easier to build the kinds of housing our workers need?

What I’m hearing from both employers and employees is the same—and it’s worrying.
Many local businesses tell me they can’t find or keep workers because so many people who work
here don’t actually live here. The cost to own or rent, combined with the lack of available
housing, means workers are forced to live in other towns. That hurts not just our workforce, but
the entire community.

To encourage the creation of more workforce housing, we need to update our local rules and
make them work for us. That means modernizing outdated zoning to allow more multi-family
and mixed-use housing in appropriate areas, streamlining the permitting process for projects that
include affordable or workforce housing, and reducing unnecessary barriers that drive up costs.
We should also incentivize small-scale infill development—like accessory dwelling units and
upper-story apartments over storefronts—and partner with local employers and nonprofits to turn
underused properties into attainable homes for workers.

This isn’t just about housing—it’s about making sure families can thrive, businesses can grow,
and Gloucester remains a diverse, vibrant, and affordable place to call home.

5. Gloucester’s business base as a share of the overall tax base has significantly decreased
over the last 25 years.  With the majority representing small independent businesses
incurring the burden of the current system, would you support eliminating the
differential tax rate imposed on businesses?
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I would welcome a discussion around the differential tax rate and how we can make it easier for
both residential and small business property owners in Gloucester. I also believe we should
explore ways to attract larger companies to our city to help broaden our commercial tax base and
reduce the burden currently carried by residents and small, independent businesses.

In the past two years when the tax differential came before the City Council, I voted against
maintaining it—after hearing directly from small business owners who have been
disproportionately impacted by the current rate. The higher commercial tax burden increases the
cost of doing business, making it harder for small, locally owned businesses to succeed. I also
heard from local business leaders and advocates who spoke about the challenges faced by
Gloucester’s small independent businesses under the current system.


