1. Please share your vision on how you would work to preserve and further the revitalization of
Gloucester’s downtown and villages (including Magnolia, Lanesville, and Rocky Neck). Specifically:

a. How would you combat the rise in vacant storefronts and what creative ideas do you have for the city
to support the local business community

b. Please share your vision to make Gloucester more welcoming and accessible for residents and visitors
to support and encourage shopping and dining locally.

Revitalizing the downtown and village districts of Gloucester is about both preserving the unique character that
draws residents and visitors and creating a resilient local economy. To address vacant storefronts, I would
advocate for a small-business storefront activation program: the city could offer short-term lease subsidies or
“pop-up” opportunities in vacant spaces, partnering with local artists, makers, start-ups or rotating food / craft
vendors. These pop-ups keep the storefronts visible and active, reduce blight, and give fledgling businesses a
lower-risk entry point.

I would also support exploring a small-business incubator or shared-workspace initiative to help entrepreneurs
launch and grow locally. Encouraging housing above ground-floor retail can also bring year-round foot traffic,
making our neighborhoods vibrant day and night.

Revitalization means preserving Gloucester’s authenticity while planning for its future, ensuring that our local
businesses, working artists, and residents can thrive together. Partnerships between the City, Chamber, and local
organizations can help promote local business districts through events, public art, and seasonal markets that
draw both residents and tourists.

I would also support expanding our “shop local” campaigns and incentive programs that encourage residents to
support small businesses year-round, strengthening the social and economic fabric of our city.

2. We live in an increasingly divisive and polarizing time, often focusing on our differences and barriers
to getting initiatives through. How will you work together with your fellow City Councilors to get
initiatives passed? Please include specific examples.

Productive collaboration is at the heart of good governance. My community organizing experience (as President
of the League of Women Voters of Cape Ann, Vice Chair of the Gloucester Human Rights Commission, and a
member of Housing 4 All Gloucester) has taught me that consensus begins with listening.

On the Council, I would prioritize transparency and relationship-building across differences. When we focus on
shared goals rather than party or personality, we can move real policy forward. I would bring that same
collaborative approach to the Council, one rooted in respect, data-driven problem-solving, and open
communication, to support initiatives moving from idea to implementation.



3. Gloucester’s economy is reliant on traditional fishing and maritime economy, arts, tourism, and culture
as well as a growing bio-life sciences economy. How can the city, and you as your role in City Council,
support the balance of traditional industries in our city as well as welcome and develop new business?
Please provide specific examples.

Gloucester’s identity has always been rooted in its maritime and cultural heritage. Supporting the fishing and
maritime industries means continuing to invest in the working waterfront, maintaining affordable access for
commercial vessels, and protecting marine infrastructure from the impacts of climate change.

At the same time, we can strengthen our arts and cultural economy by supporting creative spaces, festivals, and
educational partnerships that draw visitors and enrich community life. Sustainable growth doesn’t mean turning
away from who we are; it means planning thoughtfully so traditional industries and emerging opportunities can
coexist.

4. Many businesses in our community struggle to attract and retain workers because there simply isn’t
enough affordable housing available nearby. What specific steps would you take to encourage the
creation of more workforce housing options—particularly approaches that update or rethink current
local rules to make it easier to build the kinds of housing our workers need?

The shortage of affordable and workforce housing affects every part of Gloucester’s economy. When workers
can’t afford to live near where they work, our community loses talent, energy, and stability. As a City Councilor,
I would approach this challenge by supporting policy changes that make it easier to build housing people can
actually afford while maintaining Gloucester’s character. I would also prioritize reviewing and updating zoning
regulations to allow a wider range of housing types. I would advocate exploring more partnerships with
nonprofit and regional housing organizations to help leverage state and federal funding. Likewise, I would also
promote mixed-use development that combines housing with retail or community space in our village centers,
which supports both economic and social vitality. Above all, I believe the City must lead through transparency
and collaboration, working closely with residents, builders, and local employers to find solutions that reflect our
shared values. Creating more workforce housing isn’t just an economic goal; it’s a commitment to keeping
Gloucester livable for the people who make it thrive.

5. Gloucester’s business base as a share of the overall tax base has significantly decreased over the last 25
years. With the majority representing small independent businesses incurring the burden of the current
system, would you support eliminating the differential tax rate imposed on businesses?

As a new candidate for City Council, I'm still learning about Gloucester’s tax classification system and the
impacts of the business/residential rate differential. [ understand that many small businesses shoulder a
significant portion of the tax burden, and that the structure has long-term implications for our local economy.

Before forming a position, I would want to study the data carefully, listen to business owners, and consult with
city financial officers to understand how different approaches would affect both residents and our commercial
base. My goal would be to ensure that any tax policy promotes fairness, economic vitality, and sustainability for
Gloucester as a whole.

Thank you. - Hannah Kimberley



