1.Please share your vision on how you would work to preserve and further the
revitalization of Gloucester’s downtown and villages (including Magnolia, Lanesville, and
Rocky Neck). Specifically:

A. How would you combat the rise in vacant storefronts and what creative
ideas do you have for the city to support the local business community?

| have been on the small business side of trying to find a suitable place to rent in this
town, it's not easy! What is being asked for rents makes it incredibly difficult for a small
business to thrive unless they bring in a huge amount of revenue each month. During
the summer months parking is also a big problem downtown. When someone wants to
run into a store quickly or pick up take out, if they have to drive around several times to
look for parking they will likely take their business elsewhere.

Pop-up’s are a fun way to encourage local shopping. Community events like the block
parties are enormously popular. Rockyneck is a perfect location for a blockparty type
event. Magnolia has been steadily building the excitement and participation for things
like Magtoberfest. Revisit the sidewalk bazaar, maybe for one day instead of three and
gear it to families with children with things like food trucks and games.

Youth performance showcases in multiple locations downtown on a Saturday or Sunday
afternoon. | know from experience that when children are performing, their parents,
grandparents, siblings, aunts and uncles all come to see them. Give people a reason to
go to Main St. The shops could sponsor these events giving people an incentive to
shop in them.

B. Please share your vision to make Gloucester more welcoming and
accessible for residents and visitors to support and encourage shopping
and dining locally.

Shopping and dining locally is a struggle for many in our community due to the cost of
everything. The rising prices of goods and services has far outpaced the rise in wages.
Factor in things like the cost of housing, etc., and dining out downtown or shopping
locally may not be something many can afford to do, particularly those renting very
expensive apartments or who have little disposable income.



Incentivize locals to dine and shop locally. It would be nice to see a discount offered for
residents once or twice a month at some of the restaurants, this would perhaps make it
possible for a date night or a night out with friends for those who may not otherwise be
able to afford it.

Parking is another deterrent for people, especially during tourist season. There are fun
solutions like rickshaw bikes or a trolley for people to hop on and off. Not everyone
wants to walk or can walk. There are practical, albeit daunting, solutions like increasing
parking opportunities. The parking study that was done last year had numerous
suggestions and thus far none of them have been implemented.

2. We live in an increasingly divisive and polarizing time, often focusing on our
differences and barriers to getting initiatives through. How will you work together with
your fellow City Councilors to get initiatives passed. Please include specific examples.

Barriers won’t be overcome as long as people are polarized and people will remain
polarized as long as they feel marginalized and/or emboldened. The council needs to
validate what people are feeling. Much of the polarization comes from fear, lack of trust,
lack of communication and political partisanship. The council represents everyone
regardless of political ideology and needs to leave partisan politics outside of City Hall.
Residents need to feel that the people who represent them are listening to them and
taking their concerns seriously. The council also needs to avoid confrontation on social
media. Bantering on social media is not an effective means of communication.

3.Gloucester’s economy is reliant on traditional fishing and maritime economy, arts,
tourism, and culture as well as a growing bio-life sciences economy. How can the city,
and you as your role in City Council, support the balance of traditional industries in our
city as well as welcome and develop new business. Please provide specific examples



Thinking outside the box! | think we should pursue more things related to film and
television. We frequently have production companies filming location shots here then
they head back to Hollywood to do all the internal shots on a sound stage. We could
explore the feasibility of a production company building a soundstage here and
producing things entirely here. This would be a great opportunity for local artists,
craftsmen, tradesmen and vendors.

4.Many businesses in our community struggle to attract and retain workers because
there simply isn’t enough affordable housing available nearby. What specific steps
would you take to encourage the creation of more workforce housing
options—particularly approaches that update or rethink current local rules to make it
easier to build the kinds of housing our workers need?

| support increasing the number of affordable units required in the Inclusionary Zoning
Ordinance.

| feel we should seriously look at zoning in the outlying wards and identify areas where
we can shift from R20 and R40 to R5 and R10. Smaller homes on smaller lots are far
more attainable than a giant house on a giant lot. Expand public transit in these areas
to give everyone the opportunity to live in the quiet and less dense areas. Wards 2 and
3 should not be expected to take the brunt of development and we should not relegate
people to a specific area based on their income. The “workforce” is the backbone of
this community and the disparity regarding housing opportunities should be
discouraged.

5.Gloucester’s business base as a share of the overall tax base has significantly
decreased over the last 25 years. With the majority representing small independent



businesses incurring the burden of the current system, would you support eliminating
the differential tax rate imposed on businesses?

| would be open to considering it, but not without a solid plan in place to replace the
revenue.



