Gloucester City Council Candidate Responses

Shawn McQueeney

1) Please share your vision on how you would work to preserve and further the
revitalization of Gloucester’s downtown and villages (including Magnolia, Lanesville
and Rocky Neck). Specifically:

a. How would you combat the rise in vacant storefronts and what creative ideas
do you have for the city to support the local business community

b. Please share your vision to make Gloucester more welcoming and accessible
for residents and visitors to support and encourage shopping and dining locally.

First and foremost, we need to restore aesthetic pride in our most popular areas. Seasonal banners,
lighting, etc., both by the city and by respective neighborhood inhabitants, as well as general upkeep/
cleaning/ weeding must be done in a collective effort. This is our Gloucester, and we must all proactively
keep it the way we want to see it. Our villages are in need of an identity check, and business needs to
reflect said identities. Rocky Neck has become less of an art district as of late, and Magnolia and
Lanesville seem to serve the more distant parts of our city in terms of basic services. Listening to
individual neighborhoods desires/needs is important, but we must also be wary of adding more business
that the city cannot sustain comfortably.

| would very much so like to see Gloucester make multiple “mini” parking adjustments throughout the
city. Simply adding a level of parking in some places (Gorton’s, Stage Fort, the Chamber lot, Walgreens,
etc.) would almost at the least double the parking in said areas, and would work easily in areas with
varying heights. NOT everywhere, but well thought out adjustments would certainly be helpful. We must
refocus on what we as a full city want our stores to reflect, and should add to the cultural shops such as
Pastaio, The Cave, and spread throughout the length of Main Street.

2) We live in an increasingly divisive and polarizing time, often focusing on our
differences and barriers to getting initiatives through. How will you work
together with your fellow City Councilors to get initiatives passed. Please
include specific examples.

For too long our city has been left to divide itself. Zoning compliance almost split us in half.
Striking unions have lined our streets. | believe it is the job of our elected officials to
support their constituents, not the other way around. We must stay the course with
realistic positivity while maintaining open channels of communication. | have always said
that if something is worth saying to someone, then it is worth listening to as a leader. We
must all bear the burden of the changes Gloucester is facing and cannot solely impact one
or two areas. We must also remain aware of differences people may have, but not allow
prejudice or stereotypes to influence our decisions or view of facts.



3) Gloucester’s economy is reliant on traditional fishing and maritime economy,
arts, tourism, and culture as well as a growing bio-life sciences economy. How
can the city, and you as your role in City Council, support the balance of
traditional industries in our city as well as welcome and develop new business.
Please provide specific examples

We must listen to our fishermen that know the waters. | think we would do well with a
larger-scale repair/training program to increase productivity in the trade at a more
confident level, while generating larger vessel traffic to the area. GMGI has had a positive
impact, both on the community and the individuals it attracts. We have always been a
“thinking town” (or something that rhymes with it) and | would love to see Gloucester get
“on the map” when it comes to technologically advanced ideas on the effects of water rise,
climate change, and the like. We must also evaluate the business types that are thriving
today, where and how they are doing so, and encourage similar businesses. We can only
sustain so many coffee shops and restaurants, and | think three dispensaries serves the
need of Gloucester, but if we are to attract younger people, we must also update our
attractions and attractiveness.

4) Many businesses in our community struggle to attract and retain workers
because there simply isn’t enough affordable housing available nearby. What
specific steps would you take to encourage the creation of more workforce
housing options—particularly approaches that update or rethink current local
rules to make it easier to build the kinds of housing our workers need?

My primary goal as a volunteer in the community is to help combat our homeless issues. | have found
that many people finding themselves in unfortunate situations do in fact have the desire to better
themselves, and by assisting here, we can strengthen our Main Street areas both residentially and
commercially. | believe that an encompassing, mixed use building to combine our resources (Core, Grace
Center, The Open Door, etc.) would centralize our efforts as a community. An area such as the Shaw’s
Plaza on Railroad Avenue would be ideal, as its size, location, and off-street access are already existing,
and with renovation and attention, could include housing, medical and legal assistance, and even a
truancy office to add public peace of mind. Having The Open Door would solve the food desert issue
there, and the existing space would make a perfect teen center to provide a safe space for our youth.
Other buildings could then be converted to housing of various sorts, again solving a need in an area
desperate for solutions in an over-crowded area. We would then be able to (hopefully) integrate those in
need back into the workforce as well, with a solid base of housing and support behind them.

5) Gloucester’s business base as a share of the overall tax base has significantly
decreased over the last 25 years. With the majority representing small
independent businesses incurring the burden of the current system, would you
support eliminating the differential tax rate imposed on businesses?



I would again encourage the view of what we want Gloucester to be. | encourage growth
where necessary and applicable, and we need to know what our limit on big business is
going to be. People “WANT” an Aldi’s, a Walmart, and a Target (which, while I’m writing this,
my fiancé just left to go buy work pants) and if there is a way for them to incur a different
rate, we should think WISELY about letting them, as to encourage our potential smaller
business owners an opportunity to thrive. | would like to see an even lower rate go to even
smaller businesses (food trucks, etc.) that would be mobile or perhaps seasonal. We need
to give our people a chance, and that is either through starting something from nothing, or
providing them the opportunity to get a job with good pay and benefits. We are growing, but
not booming, and must remember that we are at the end of the line, a destination, and
must retain that unique identity, because there is no “just driving by” Gloucester.



